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Preface :

The State of Jharkhand with a major share of tribal population is still
struggling to perform well on the development indices. Rampant
poverty, unemployment, caste and community based social exclusion
are common in most areas of the State. Access to government
supported facilities including education, health, electricity and others
remain a distant dream for a large chunk of population in the State.

Notably, despite enactment of Jharkhand Panchayati Raj Act 2001 and
Panchayat (Extension to Scheduled Areas) Act in 14 districts of the
State, local self governance is yet to take concerete shape in the tribal
State. Gram Sabhas are mostly dysfunctional, women and member of
socially excluded communities' participation is minimal in Gram
Sabhas. Moreover, the eight standing committees to be made under
Gram Sabha under the Jharkhand Panchayati Raj Act are also non-
existent in majority of villages.

Under the same backdrop PHIA Foundation in association with APPI
launched the Gram Swasashan Abhiyan for strengthening Local Self
Governance in selected blocks in Jamtara, Gumla and West
Singhbhum Districts of Jharkhand at the end of the year 2017. The
three-year project primarily focuses on strengthening local self-
governance leading to

equity, inclusion and
holistic development
of poor, vulnerable
and marginalised
groups in 357 villages
of 3 districts of
Jharkhand at the same
time empowering
communities and
enabling them access
to rights and

entitlements.
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The document is a
compendium of
stories from the far off
areas of the State
where ASRA,
SAMVAD, Lok Jagriti
Kendra and AROUSE
Society - The CSO
partners of PHIA
Foundation and APPI
have been toiling hard for the past two years to bring a discernible

change in the lives of villagers, most among them belong to the socially

excluded communities.

It is also an attempt to analyse the accomplishments, challenges and
learnings during the journey of the Gram Swashasan Abhiyan in the
period of two years. It is developed with a view to be used as a reference
document for application in similar interventions and use in future
planning, alterations if needed in the ongoing project.

PHIA Foundation and APPI expect that it will largely help and impact
trends distinctly visible in the program and that the learnings and
experiences through the document will add to the discourse on
empowerment of socially excluded communities influencing the civil
society, media and government for a positive impact on policy making
and implementation.
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Partnering Hope into Action
(PHIA) Foundation:

Charitable Trust registered in India PHIA Foundation works on
A the issues of social exclusion and poverty reduction. The Civil

Society Organisation works to empower poor, marginalized and
vulnerable groups for non-discriminatory access to rights and
entitlements: in essential services, gainful livelihoods, relief during
emergencies and address inequality and inter-generational poverty.
Phia Foundation primarily follows a rights based approach for
inclusive, sustainable development. It also directly implement
programmes and work through a partnership model with local
grassroots organisations, building their capacity and leadership to
help ensure a lasting impact on poverty and social exclusion. PHIA
collaborates with others, as it believes bringing hearts, mind,
capabilities and resources for solutions to address the complex issues
of poverty in a long term perspective. The organization works with
socially excluded communities through a focus on access to
entitlements and essential services, support to livelihoods, relief
during emergencies and challenging inequality. PHIA is building on
the legacy of the PACS Programme, through which it was able to work
on specific themes and flagship schemes of the government which
affect the socially excluded and marginalised communities directly.
This includes MGNREGA, Forest Rights, Land Rights, Education,
Health and Nutrition. Effective local governance and community
leadership has been cross cutting across all these interventions. PHIA
is taking forward the legacy of PACS and in this context has partnered
with Azim Premji Philanthropic Initiative Pvt. Ltd (APPI) to work on
'Strengthening Local Self Governance' in Jharkhand for inclusive and
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Azim Premyji Philanthropic
Initiative Pvt. Ltd (APPI)

PPI is a part of a group of organizations and institutions founded by
Padma Bhushan awardee Mr. AzimPremji. It aspires to facilitate a
just, equitable, humane and sustainable society and aims to do this
by providing grants (and other support where appropriate) to
organizations, whose work has significant potential to contribute to social
change in a synergistic manner. APPI works across several domains, some
of which are Governance, Vulnerable Groups and Nutrition. Local
Democracy is a one of the strategic areas of intervention for APPI, which is

.'ri
i

4 based on the premise that despite of economic prosperity and increasing

availability of financial resources, the development indicators at the
grassroots level remain unsatisfactory. APPI believes that one of the root
causes of this is poor governance at the Panchayat level. APPI's theory of
change aims to create a truly representative Gram Sabha with
participation from all sections of the village society, especially
marginalized communities and a more transparent and accountable PRI.

¥ & Theinterventionsinclude various process engagements with standing and

sub-committee members, capacity building of panchayat members and
facilitating the creation of comprehensive and participative village
development plans to ensure optimal utilisation of resources.
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ardiang gsruoT AN SSi Ul §IRT RI1UT Aol AR | & U
Awwwmﬁlww:&w,ﬁmﬁaﬂazﬁ,ﬂmﬁﬂaﬁ?w

HATS DI SMMDIET AT & 3R THBT eI FISAT Bl AJa[ (3R 31

FETIT S8l SuY<h B8l) UaTd Bl o, o dRi § AHifsid qRdad H
AT DR DI HEed YUl & & | TUIYIATS g &3 H DIH bRl &, 5771 3 BB
oM, A FHER SR UINUT JoiNad g IR JIfCeH 2| WA didha
TUIdlTg & oY 88T & OIS &3 9 W U ©, SiT 39 SR UR SR o o
31fies g SiR faxIIg FATET T g SUALIAT B d1dola, ST Wk IR fdehr
@ Hddd AFATTTD §v1 gU & | YUIeTE BT A & & SHST ol HROT uard
TR TR GNTE 2T YOl & | THGies & Rigid 3 aRad< &7 S£3 U9 Fq1e] &
RIST 3HTS & AT AFGRI & 1T Wel A1 H A 3918 991 997 & | S%erd |
IR 3R IT—HAA & i, Udrd e &I &gAar FHior iR FawE &
S SYANT Bl FHARET B & oY S IR FedrlT I bR sl &
fRmtoT o) e & wrer fafi= ufohar Herid anfie € |

?-’.‘ "-—-*'.,:f_"_ - -
2 glp*_\- e ".-.'a-_ ‘,‘ . o
F. < -
g 2

Sy, S
- VR
3! A=

it

-




The Journey of Change

Villagers become custodian of Sal forests
Put a check on rampant felling of trees

T he precious trees of Saranda, Asia's largest Sal forest in West
Singhbhum, are now in safe hands, thanks to the awareness

drives run by ASRA in association with PHIA Foundation and
APPI, which encouraged villagers to attend Gram Sabhas and abide by
the unanimous decisions taken by the village level body here.

Vijay Singh Lagori, a resident of Manoharpur in Chiria, is of the
opinion that the Gram Sabha came as the custodian of not only the
tribal families living here but also the flora and fauna in Saranda.

Rampant felling of trees in Saranda became inevitable as any villager
in need of wood would cut trees at his own wish, Lagori said. "Anyone
who wanted wood, or wanted to fell trees to sell wood, would cut the

trees. Now, after the Gram Sabha started getting strong, we took the
decision that any tree felling could be done only with the permission of
the Gram Sabha," said Lagori. "Everyone needs firewood, so we
decided that only the dry twigs and branches that were on the forest
floor would be taken for this purpose," he added.

came here and told|
the villagers about g
the advantage of§
Gram Sabha, Lagori;*?
said. Peoplejsy
subsequently began %
to understand the 4
advantages of
participating in
Gram Sabhas. "There




was more awareness about the rights we were entitled to. And now, I
would say that more than 90 per cent of the villagers come to the Gram
Sabha," said Lagori.

Now, if villagers need wood for making houses, then they seek
permission of the Gram Sabha - a practice that has considerably
reduced unchecked felling of trees here. "After getting permission
from Gram Sabha, we go and take wood from the forest. This is one
thing that has changed. And now the forest is not being
indiscriminately destroyed," Lagori said.

Not only is the Gram Sabha checking the use of wood from the forest,
but also ensuring that medicinal herbs, fruits and flowers of the forest
are not taken for granted. "This is a welcome change," said Lagori.

Lagori's family was into farming for generations, but the family
profession saw various hurdles when his father took the reins of the
business in his hands. "But now there is support from the Gram Sabha,
and the facilities for continuing farming are available. We have

support, so I have returned to farming," he said.

Earlier, the benefits of different welfare schemes would also not reach
the villagers as middlemen ate into their share. Gram Sabha, Lagori
said, ensured that villagers get the benefits they are entitled to.

There is a nine-member committee here that ensures that the work of
the Gram Sabha runs smoothly. The work is divided between the
members. There is a team to work towards the progress in the village, a
team that works for the security of the village, a team that focuses on
protecting the forest, a team that focuses on justice and another for
education and so on.

Lagori, who happens to be a Munda, said that Mundas were supposed
to convene meetings of villagers before Gram Sabha was constituted.
Most of the works in the villages were done through the Mundas - a sect
that took the onus of safeguarding the interests of the villagers.

Lagori feels that progress of a village is visible in its roads, drinking
water facility and infrastructure. "Mining companies come here for
setting up factories. The government says that it will bring
development, but the factory has to get the nod of the Gram Sabha
first," he said.
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Gram Sabha comes to rescue of
homeless Anupa, her children

An elephant destroyed her house, leaving her with
no option but to take refuge in other villagers' houses

T he world looked dark for Anupa Minj, a tribal woman living in
Chainpur block of Gumla district with her three children after an

enraged elephant destroyed her mud house, leaving her with no
option but to take refuge in her fellow villagers' houses.

After running from pillar to post with a requisition for a new house, she
eventually got to know about Gram Sabha, its power and also about her
rights with the help of project staff of Gram Swashasan Abhiyan.

"Had it not been for Gram Sabha, I would be still staring at
hopelessness. Project staff of Gram Swashasan Abhiyan told me about
Gram Sabha and with their support my application for a new house was
passed," she said.

Recalling the horror from the day the elephant ransacked her locality,

she said, "The elephant was near the river and then came towards our

area. The children were hungry and we were preparing to have our

g
.

"evening meal. We
g .ou1d hear the
gelephant from a
;distance. It sounded
Iangry. Then it came
closer to us, and

? started destroying




were outside. First we went inside the house and closed the door, but
then we started to run for our lives. The children and some others went

one way and I ran towards the houses on the other side."

In Anupa's house, she had a five-year-old, an eight-year-old and a 10-
year-old, and her brother in law. Following the attack by the tusker,

Anupa and her children were in dire need of support from the villagers.

"People from the Forest Department visited us and took pictures of our
ransacked house. After we discussed the matter in the Gram Sabha, it
swung into action and started holding meetings to address our

problems," said Anupa.

Anupa sent an application to the block office seeking a new house
citing that her house was destroyed in an elephant attack. "The elders
of the village came to see the situation and held a meeting. Everyone
participated, the Head of the Gram Sabha, the Ward, the villagers, the

representatives of the Gram Sabha. The application was passed. And

now the onlytaskleftis to build a house," she said.
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Money from sand mining will

now go to villagers

he money
generated by sand [

mining 1inf

Harirakha of Fatehpur

will now be used for the|

welfare of the villagers, |

who are believed to be

the owners of the sand.

However, the money

generated through sand

mining was going away to middlemen and private contractors here
until the Gram Sabha decided to intervene, villagers said.

Babudan Tudu, a member of the Gram Sabha at Harirakha village,
said, "People were taking away sand from our river banks in tractors
and we were not getting any share of the money generated through it.
We became more aware of our rights since our Gram Sabha got
strengthened with the help of project staff of Gram Swashasan
Abhiyan and the village body decided to get a share of the revenue from
sand for the welfare of villagers."

The money generated, he said, will directly go to the Gram Sabha and
used for necessary expenditure. "The decision on how to use it will be
taken by the Gram Sabha," said Tudu. "The process has not started yet,
but it will soon begin," he added.

Devilal Tudu, a resident of the same village, had a similar opinion on

sand mining here. "The money generated from sand mines were going




to the Panchayat. Through Gram sabhas we came to know more about
what is happening. And these are the only few ways that a Gram Sabha
like ours can make an income. We decided to get the money, so we can
create an official income from this activity and then use it on what our
village really needs," he said.

If the sand is taken away from the village on a daily basis, then the
villagers will run out of it one day, said Tudu, adding that the sand
belong to the people of the village and so does the money generated
fromit.

The awareness about impact of Gram Sabha was spread in the village
by project staff of Gram Swashasan Abhiyan, involved in helping
poverty-stricken villagers get their dues, said the villagers.

Another villager, Ramdev Tudu, said that if people keep taking away
sand, then the village will not exist for a long period. "We get water
from the river because of the sand. If the sand is taken away, there the
river will also dry up. And when the water runs out, it will be the end of

ustoo," he said.

Tudu suggested that people should stop taking away sand from the

river bank to ensure a safe future for the villagers. The villagers should

at least get the money for finding alternative ways to secure their
future, he added.
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Gram Sabha helps villagers have
their say in check dam construction

check dam was being

built in Fatehpur's

Chaprahatti village§
without the consent of the
villagers, but the members
of Gram Sabha ensured that |

operations of the dam.

Although the design of the
dam remained the same as©
more than half of the construction work was done by the time Gram
Sabha intervened, villagers here believe that making Gram Sabha a
party to the decision-making machinery for the check dam will benefit
the villagers in the long run.

"The dam was built within our area limits. We came to know that it was
entering our limits. How can this be right without asking us, without
giving any information, without our Gram Sabha knowing and
agreeing to this - that a check dam can be built here?" asked Bhausar
Hembrom, aresident of the village.

Taking cognizance of the development, the Gram Sabha sought to have
a dialogue with the contractor of the dam. "Of course, we know that this
is for everyone's good, and for progress, but how can you build this
without even asking us? We have the right to ask this, so we did," said
Hembrom.




The Gram Sabha allowed the construction as it was for the larger
benefit of everyone, but it sent out a strong message to the contractor -

construction works cannot be carried out keeping the Gram Sabha in
the dark.

"We understand, this is the way of progress, people have to do this job.
But they have to inform us," said Hembrom.

Project staff of Gram Swashasan Abhiyan helped the villagers here
know their rights by spreading awareness about Gram Sabha and
encouraging them to be a part of it. "We worked at the construction
site. It generated livelihood for many. And it will benefit the villagers,"
said Hembrom.

"We could have made it (dam) in a place that benefits a lot of people.
But a lot of money has been spent on this. It's been built now very far
away. Half of the water is in Pathrabad," said Hembrom.

Rajesh, another villager, said that the villagers are experiencing some

benefits for their cattle from the dam. They would also get drinking

water for villagers, he added. "The water could also be used for
farming."
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Chiria villagers now thank Gram
Sabha for supply water

Mining activities contaminated rivers, wells, canals here,
rendering it inconsumable

esidents of Chiria village in Manoharpur had to rely on the little rain water
they collected in utensils placed on the terrace of their thatched houses as
mining activities rendered water available through natural sources
inconsumable.

The Gram Sabha of the village was quick to swing into action and bring an end to
the hardship of villagers here. They don't have to wait for the rains anymore for
collecting water as a written communication to the government from the Gram
Sabha has ensured supply of water to the affected villagers by tankers.

"It has been a month since SAIL has been supplying water to our village. They are
supplying water through the tankers. This would not have been possible without the
intervention of the Gram Sabha," said Draupadi Samad, a resident of Chiria.

However, the villagers had to endure a lot of hardships before the Gram Sabha
intervened. They were informed about the benefits of Gram Sabha by project staff
of Gram Swashasan Abhiyan and the villagers thank volunteers of the non-profit
organisation for making them aware of the benefits of Gram Sabha.

Narrating the ordeals of the villagers prior to the intervention of Gram Sabha,
Samad said, "The water we get in the canal is mixed with slush, dirt, hospital waste
and mining waste. We had to use it for cooking, cleaning, bathing and other works.
The water from the tube well is also not good, it is yellow. We face a lot of health
problems because of the water."

"We would filter the water from the river or during rains we could collect water
from our rooftops in vessels and use it for cooklng, washing etc. The water would
last for two days," she@ P Ly - o8
added. :

Malaria is the most common
disease for young and old
alike in the village and L
difficulty in getting water &
emerged as an added
challenge, shesaid.

The Gram Sabha wrote to
Steel Authority of Indiaj




Limited (SAIL) highlighting the challenges villagers have to face due to
contaminated water, and SAIL was quick to arrange for an alternative. "We are
getting this water as a result of the Gram Sabha putting a petition before them
(SAIL). We are also facing dust pollution as a result of vehicular movement; we
need to see what could be done about that. I'm sure the Gram Sabha will think of
something," Samad said.

Donai Aind, driver of a water tanker in Salai, said that he drives several kilometres
carrying around 9000 litres of water for villagers. The contaminated water of
rivers and wells in the locality was making villagers unwell, said Donai, adding that
the Gram Sabha spotted the disturbing trend and sought help from the
government. The government then decided to get the river water inspected by Steel
Authority of India Limited (SAIL) and the latter decided to supply water to the
affected villagers.

"Weload the tanker with water and supply to the houses in the villages on Mondays
and Fridays. We also supply water to the Police camp," said Aind. "The clean water
comes from the pump house, and we load the tanker from the second junction.
This facility is a life saver for many villagers, thanks to Gram Sabha's proactive
steps," he added.

The villagers here were informed about Gram Sabhas Gram Swashasan Abhiyan
representatives. They soon started participating in Gram Sabha meetings, and
their active involvement has resulted in delivery of water to the homes of villagers.
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Saving villagers from rampant
industrialization

Village body intervenes in sale of land for power
grid construction

plot of land owned by one Basant Tirkey, a member of the tribal
A community in Madaikona village of Gumla district, was

purportedly bought by a company for setting up a power grid.
However, Basant was yet to communicate to the Gram Sabha about the
development and villagers feared that the power grid would make the
areainhabitable.

Members of the Gram Sabha in this nondescript village decided to
intervene in the matter and stop the construction of the power grid in
the village. "There has been no discussion about the power grid with
the Gram Sabha. No intimation or discussion with the public here has
happened over the issue. They cannot set up a power grid without our
permission," said Sanjay Toppo, a member of the Gram Sabha here.

Villagers are fast becoming aware of their rights in this village of
Chainpur block. Any villager, they feel, has the right to sell his land, but
the seller has to inform the Gram Sabha in a bid to ensure that projects
on the sold piece ofland do not prove to be hazardous to other villagers.
Some villagers have also vowed to keep their lands safe from
companies.

"A project was initiated [\

on our land, and IgRR%Y ™
decided that I would not ™= &%
allow it to happen here.

We got it removed to -
another area and told|

the company that it was |

my father's land and I'm £

not giving it to anyone," SESES




said Hilbis Lakra, another resident of the village.

Talking about the power grid, Hilbis said that the agreement with the
land owner may not have been made yet, and the Gram Sabha will not
allow it. "We have our Gram Sabha, and proof that the land belongs to
us. No agreement will be signed without the Gram Sabha's
permission," he said.

Sanjay Toppo, another resident of the village, said that it was unsafe to
stay so close to a power grid and therefore the villagers have
unanimously decided not to let the power grid function out of their
village. "Where will we go when the pollution from it starts affecting
our life," he asked.

The residents of the village were unaware of their rights before project
staff of Gram Swashasan Abhiyan started spreading awareness in the
village about the powers vested in Gram Sabha. Soon people started
attending the Gram Sabha meetings and ensuring that every decision
related to the village got the nod of the Gram Sabha.

"It was his decision to sell his land, but the Gram Sabha has to think
about the welfare of all the villagers. Only one person cannot take such
decisions and put all of us at risk of living in hazardous conditions,"
said Vimal Toppo, another villager. "As per the rules, this power grid
should be at least 100 metres away from where people live, and here it's
in the middle of the village. This is why we have a problem with it," he
added.

The land owner, Toppo said, will have to answer to the Gram Sabha.
The villagers' opinions and thoughts will be shared publicly, they will
discuss and debate on this, and then a decision will be taken.
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ram Sabha inf s %S
Prajapatalf Tola® of b~ - 2

Fatehpur in Jamtara |
district has not only|
generated employment for
the local youths but also
rendered job satisfaction
to them. Jayaprakash
Pandit is one such youth
from the village, who left
farming and started working as a Data Operator for the Gram Sabha.
Today, Pandit takes pride in sharing his experiences as a Data Operator and how he
has been working as acommunity leader in his village.

"I make reports of all the meetings and discussions that happen in my village. Then
I explain these to the other Community Leaders, and discuss what we can do for the
village. It gives me immense pleasure to be able to connect with my fellow villagers
and spread awareness," said Pandit.

Earlier, the village ran on its own and every person took his or her own decisions.
The feeling of a community was missing, said Pandit. "When this new wave of
community leadership came in, I realised that we have to think and share ideas for
the progress of the village. And so I got involved with the process . Ilearned how the
procedures of the Gram Sabha work," he added.

Atthe Panchayat level, Panchayat Secretary and his faction are still doing things as
they wish to, he said. "I have seen them doing wrong things. I even had photos on
my phone, which they got me to delete later," said Pandit.

Pandit did not surrender to immoral practices of Panchayat workers and stood by
his values. Stating a similar example of how young community leaders were
helping villagers get their dues, he said that the Mukhiya wanted to give away water
pump, requested by hisvillage, to anothervillage, but Pandit resisted the decision.
Pandit has also done surveys for government schemes to ensure that all the
villagers get the benefits. He attributes a great part of his success to the project staff
of Gram Swashasan Abhiyan who encouraged him to play his role with dedication.
"Since a Gram Swashasan Abhiyan project staffhas come to our area, we feel that we can

actually implement things that will benefit our village, and change our lives,"
he said.
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Gram Sabha ensures construction of
bridge for villagers' welfare

he Gram Sabha in Chiriya village of Manoharpur has come to the
T rescue of villagers who had to either use handmade boats or
swim across a river to reach the other side of the village. The
absence of a bridge connected either sides of the river was a major
inconvenience, villagers said.
Not only has the Gram Sabha initiated the construction, but also
mounted pressure on concerned officials and people's representatives
for speedy construction of the bridge.
Libiya Barla, the Chairperson of the Gram Sabha, said that the credit of
expediting the construction of the bridge goes to the Gram Sabha and
its members. "The foundation of the bridge was not laid for two weeks.
Then we had a Gram Sabha meeting and addressed a letter to the
concerned authorities asking them to begin the construction work. Our
initiative bore fruits," said Barla.
However, more hurdles continued to haunt the villagers as
construction was halted again. Had it not been for the prompt
initiatives of the Gram Sabha, the construction work would have got
further delayed. "One day the engineer came and said that they needed
some materials for further constructlon Then the weather was
unfavourable, and there B
was no progress in the [
work," said Barla. ._
When the weather; 5
became favourable [
again, the Gram Sabha|




her to ensure unhindered construction of the bridge. "The work will
resume. I will continue the follow up over the phone with madam and
the engineer," said Barla.

The Gram Sabha in this village did not trigger such visible changes
before the Gram Swashasan Abhiyan project staff encouraged villagers
to actively participate in the Gram Sabha. The new Gram Sabha, Barla
said, was not only effective but also ready to take on challenges head
on.

"Ifthey don't arrange for the mud for construction, then we will have to
talk to the engineer or our MLA. Whatever situation arises, we will
ensure that the bridge is constructed," he said. "The Gram Sabha
ensured that roads are constructed and people get pensions. We will
ensure thistoo," he added.
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Gram Sabha saves Pahadiya tribe members
from homelessness

he Gram Sabha in Turka village of Jamtara district in Jharkhand
T is ensuring that members of the Pahadiya tribe - a Particularly

Vulnerable Tribe Group (PVTG)- here do not lose their homes amid

changinglawsrelated toforestland.
Santosh Tudu, a member of the Gram Sabha in the village, said that
some members of the Pahadiya tribe received notices from the
government to vacate their houses this year. The poverty-stricken
members of the tribe sought the Gram Sabha's help in dealing with the
situation, and the latter was quick to respond, said Tudu.
"If they are chased out of here, then where will they go? They have to
stay right here. The Gram Sabha took this decision and then wrote to
the the BDO (Block Development Officer)," said Tudu. "We told the
BDO that these people have got Indira Awas, and nobody can throw
them out of their homes. We are yet to get a reply, but no fresh notice
was sent to them after that," he added.
Tudu was not aware of the powers of Gram Sabha until project staff of
Gram Swashasan Abhiyan visited the village and encouraged him to
attend the meetings of Gram Sabha. "Earlier, we had only one meeting
in a year. Now, we have a Gram Sabha meeting on the 27th of every
month. People actively participate in it and share their problems. We
try our level best to address them," Tudu said.
The Gram Sabha here has not only helped Pahadiya tribe members
retain their houses, but also ensured that children get easy access to
education. Santosh Hansda, another resident of the village, said that
the Gram Sabha wrote to the government when the School Education
and Literacy Department here decided to merge smaller schools with
bigger ones.
"They decided that schools -
that have less than 40| “JEEES-
students enrolled will be [# 5%
merged with bigger
schools. We objected this
move as our children| =@
would have to travel 2/
kilometers to attend[t*
classes in the bigger
school," said Hansda.
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Tirla villagers raise voice to
fight power cuts

ffective and prompt @
I i: actions taken by the |5

Gram Sabha in Tirla |-
village of Manoharpur|
block of West Singhbhum |j§ i
district in Jharkhand has f
ensured that villagers|"
don't have to live in|
darkness at night because| _

of defunct transformers.
The villagers here have not only used the powers vested in the Gram

Sabha to their advantage but also created a kitty for bearing the

expenses of writing letters to concerned authorities.
Gopal Kacchap, the chairman of Tirla Gram Sabha, said that the village

body collects Rs.5 from each household every month and uses the sum
for addressing letters to the authorities. "All of the issues that affect us
as avillager discussed in the Gram Sabha meetings held on the seventh
day of every month. We discuss issued related to roads, electricity,
pension, birth certificate, and so on. We also give information about
the Government schemes that are announced, and write letters
seeking intervention of the Government authorities in addressing our

problems," he said.
Santosh Sindhu, another resident of the village, said that the

transformer in his village caught fire once and the Gram Sabha's timely

intervention got it fixed within days. "
"We called for a Gram Sabha meeting after the power cut, and decided

that each of us would contact whoever we knew who could help us find
a solution to this problem," said Sindhu. "After this meeting, we wrote
a letter regarding this and went to the Electricity office and submitted
it there. The person at the office said they would get it fixed. And within
five daystheyreplaced the transformer," he added.




Sindhu said that such effective and quick solutions to problems would
not be possible without the Gram Sabha. "It would have taken a year to
getit (transformer) fixed. In fact we had earlier collected money to get a

transformer for us, butit didn't work," he said.
Now the Gram Sabha meets regularly, everyone is aware about what

they can do together, said Sindhu, adding, "We are writing letters to the

authorities, and things are running much more smoothly."
The Gram Sabha, he said, has given a voice to the villagers here. And

they wouldn't know about the benefits of participating in the Gram
Sabha had the project staff of Gram Swashasan Abhiyan not spread
awareness in the village about the advantages of having a functional

Gram Sabha.
"We have had the Gram Sabha for a long time, but it was only for

namesake. But now there is more awareness about what we can do,
how to take action to resolve issues. Now more people participatein it,"
said Sindhu.
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Gram Sabha takes steps to compensate
Francisca for elephant menace

t was a catastrophic night for Francisca Minj, a resident of

Bendoga village in Gumla district when a herd of elephants

destroyed her house and ate up foodgrains and other items
stocked up for the rainy days. The poor tribal woman had nowhere to
go but to shed tears for herloss.
"The elephant crowd came in the evening at around 7 PM. There were
loud noises all around from people and elephantswere destroying
several things. Here at my place they arrived at around 8 PM. The
elephants were furious. They were destroying everything on their way,
they damaged the roof and the clay walls, the door came out with the
wall. The elephants attacked the stock of Paddy, 'Urad' (Black pulse),
vessels, hen, cattle, vegetables in the kitchen garden, etc. Around one
quintal of rice, 20 Kgs of 'Urad' (Black pulse), few grown up hen,
household vessels, doors and structures, everything was destroyed,"
remembers Francisca.
"They just played with the plants in my kitchen garden. Maize, corn,
ground nut and some other vegetables potato, tomato, cabbage,
cauliflower, etc were completely destroyed. It was a huge loss. We saw
the animals attacking, somehow three of us at home escaped. We ran to
different directions. The elephants were for more than an hour in this
location itself, earlier the elephants did destruction in the other hamlet
for one hour," she says in a melancholy voice.
The illiterate lady, however,
recounts how the awareness
and empowerment campaign
run by Gram Swashasan
Abhiyan helped her apply
for compensation to her
loss.

"The concept of Gram Sabha|
was shared with us by|.
project staff of Gramj




Swashasan Abhiyan and their associates. So, a Gram Sabha was
organized and in the meeting all reports were taken into account. The
members of the Gram Sabha reported the incident and then
administrative officials, police and forest department personnel came
here to witness and record the destruction by elephants. My
application was processed and few documentary works were done in
the Gram Sabha meeting. It was discussed that the formalities are
being done for the compensation," she says.

Even after losing so much, Francisca is hopeful and happy that with the
efforts of the Gram Sabha she will get the compensation funds to
restart her life afresh. "When the amount comes we will firmly
construct the house, for emergency we somehow repaired the house
temporarily. Dogs and other cattle used to enter the house. It was
necessary to counter the rain as well as entry points of animals," she
says with a smile.
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Villagers use Gram Sabha to

save their land

irish Pujhar, a resident of Tudka in Jamtara district, was living a
G normal life until he got government notice for eviction of land he

was living in for over 35 years. The man, alongwith several other
villagers were served notice for evacuation thrice from the circle
officer's office, until they protested against it through the Gram Sabha.

"We were living our lives happily till the Circle Office sent us notice for
evacuation. It suggested toimmediately leave the place we are living in.
This was despite the fact that we have the land rights (record), which
was provided many years back from BDO Kundahit, which was our
administrative block office earlier. Now, after the separation of
Jamtara from Dumka district, our Circle now comes under Fatehpur
block," says Pujhar.

"We are residing here for the past 30-35 years. The village i.e. the
community here provided us the space to stay, since we are landless the
Tudka village people (The traditional Gram Sabha) approved and
allowed us to stay here," he added.

Pujhar said that they became really disturbed when a notice from the
office of the Sub Divisional Office, Jamtara suddenly reached them
asking the villagers to evacuate the land within 10 days.

"Earlier, we were not aware of the powers of Gram Sabha, but with the
regular awareness campaigns I,
and help of project staff of
Gram Swashasan Abhiyan
we came to know that we
have enough powers for
local self-governance," he}|

says.
"As soon as we got the S
letter from SDO office a




Gram Sabha was organized. The Gram Sabha members and the
'Manjhi Hadam' (The traditional Gram Sabha leader) all spoke
the single rigid line 'We the Gram Sabha and the village head has
approved the PVTG families to stay in this village, now which
Gram Sabhahas decided to remove these families from here?' The
Gram Sabha with all the copies of land record (issued to these
PVTG families) and resolution questioned the SDO making a
copy to the CO & BDO through a letter by Gram Sabha with the
resolution copy of the Gram Sabha," he recounts.

The villager says that after the Gram Sabha raised the issue and
vehementally supported the PVTG community, no notice or order
from any of the administrative offices has arrived and they are safely
staying at their place. "The Gram Sabha and the community are with us
and the Gram Sabha is committed that since, land records i.e. land has
been authorized and already issues by administration on the sanction
approved by Gram Sabha, there is no point of any kind of evacuation as
Gram Sabha doesn't want that these families to be evacuated. So, we
are happy to have support of the Gram Sabha," he says.

IAH JAMI & RIER A oL 39l sPla adaId §

HareT fo7el & o1 & el R goTex 35 Alel 3 3feid 99y o o4
STHIF R Y8 X8 ¥, S 989 DR B ol WRGNI Aifesd A d& a8
AT ST Sff ]2 9 | 319 d U fas S8 Wdhal SifheR & Bty |
STHIF Wl B & forv Ay faar a7 | 59 )8 @ i 31Te?] 6]
fel, 519 I b S_iF UTH 9T & 71T | 5961 foRie F81 fhar |
B I | Afed H 99 98 &1 qId 8IS @I 97d off fad gA e R 2
JT 39 A2 & draua o1 {6 gAR urd ¥ JfrerR (R&re) =8, o
dISTel delfed § &8 ATdl Ugel YT fHAT TIT 201, Sl Ygel BHRI
U &cllch BIIATAY 20T | fd gHDBT el d SATHATST B 3T Bl &
qTe, THRT Aichel 3d BAgYR i H AT & |

5'\4- s x el i )
N SREN
M
7 el
4y <

ol
3! A=

f




"4 ol 30—35 9l | I (ard B 2 & | 119, I Il & TG = 8H <&+
@ foIv I gar fbdn, wifd &9 Jedl Mg & T JHEH © (URIRS I
[HT) = B4 Wi &1 3R 8 J&[ V&1 DI AFAf &1, I5i+ Pel |

JTER o Hel [ d qrReid H NI 81 Y 54 |e [Sdroral i & brierd 4
T I ITeb UIRT Ugal AR YTHIVN F 10 QAT & HIaR ST TTell DR Pl
HE |

"SI UBAl, B9 UM 99T @1 UARRAT & IR H A8l oFd 9, dfed Fafig
STTRGT IAET TR UTH T 1A= & SRy & Aeg & 88 udr
Il fob SAR TN RITI Ta—3ma= & ot gafe wifeai &7 S=eiv 9aman |

"SI B BH UFSI8N BTl | UH e U UTH T &7 AT fhdr 137 | U
1 D Hewd SR A g8 (TRURD U8 FH91 & 1) 1 = e o1 Gfh J a1
@1 oY ‘B9 UTH 4T 3R UTH T o PVTG URART DI 59 T1d H I8 &I WPl
<1 2, A1 31 s AT T 71§ BT BT Hael fhadT 82 ITH T 7 —31fiel
&1 FH1 ufcrdl (871 didicon uRaRi &7 ST fhU I10) IR Hhed o THSIRN &l
T T §RT Ueh U3 o Aegd A HldT 3iR drEieil &l Ueh Ui ol gU 92 fobar,

ESENEICRIEIN

TN BT HEAl & b UM F91 ° 39 Je DI I8 3R UdIcol A& Bl
FHAT DR &b d1 [b¥l Al URITANS BRI H DIy AeH I < el AT
2 3R T 7Y R YR YRIET ®U | Y8 & © | "UH F4T 3R FHEI 891N A1 ©
3R U™ FHT 9 91 @ g ufdeag © b Ffd, Im™ 3fferg fid 4 &l
31ferepd T 1T & SIR Ugel 9 B UTH [T §IRT Al AFAIGT IR TRIRAA
ERT SR foam Sirar &, safere fasll W geR @ aril &1 $1E Adae 787 8
Fiife T [T e @red! {6 37 uRaRi &I Wiell HREAT 91T | $HfeTy, &F I
| DT FH UThR G 8, Teb TR TTHIVN A G |




Getting their rights through Gram Sabha

alchand Pujar, a member of the Pahadiya community (A
L Primitive Tribal Group) in Jharkhand had no idea of Gram
Sabha until the project staff of Gram Swashasan Abhiyan started
them making aware of the concept of local self-governance and
their rights as members of the Gram Sabha.
Pujar, a resident of Chapudiya Panchayat inJamtara, is a member of
Gram Sabha now. He, along with the fellow villagers have been holding
regular meetings of the Gram Sabha on various issues of their interest and
taking decisions that will matterthe most forthem.
"At first we did not know what the Gram Sabha is. Then, a project staff
of Gram Swashasan Abhiyan started coming to our village and we
started understanding the concept of Gram Sabha and also about our
rights. We follow most of the guidelines prescribed as per the statute. If
100 people gatherin the meetings, at least 30 of them should be
women. As we started having regular meetings like this, we began to
understand what the Gram Sabha is and what it can do for us. We
learnt how to plan about things. We became united about many things.
We had people take on roles and responsibilities, and we had good
ideas on howto take our village and our region to a better way of living,"
claims Pujar.
He happily counts achievements of the Gram Sabha saying, "We have
been able to get solutions for five of the 10 problems we were
encountering. We got the solar water pump installed in the village. It
gave much relief to all of us that we don't have to go far to fetch clean
drinking water. Also, we have resolved many conflicts in the village
that was earlier not possible. The Gram Sabha has helped in manyways."
Notably, the Pahadiya tribe has been living in the area for over 2000
years. "We were the first tribe to come who is now part of the Santhal
tribal community. In the ;
year 321 BC, when
Chandra Gupta Maurya
was the ruler in Patna, we
were here in the area of
Bhagalpur. We have our
own language; we call it
the Pahadiya language,"
says Pujar.
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Women unite for their rights through
Gram Sabhas

ike most parts of the T
country participation e E"

. - -
of women in local self =" “;‘.
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governance was distant§ " ..-.,-_ "

unaware of their rights and

were shy enough to attend meetings and raise their issues of interest.
However, with the intervention of project staff of Gram Swashasan

Abhiyan in the area a large number of women have not only come
forward to speak their mind and raise issues but also have their say in

the decision making process at the Gram Sabha.
Goreti Barla of Tirla village says, "Earlier, women were not part of the

Gram Sabha. Only one or two would even attend it. We went to the
women's meetings and told them that we have right to be at the Gram
Sabha Meetings, speak there and have our opinions heard. We told the
senior women in the Mahila Samiti that they could be at their own
Gram Sabhas in their village and asked everyone to spread the
information. So that every woman could know that she could come to
the Gram Sabha and express the problems she was facing and could get
a solution to it. Now the women are participating more. We get large

numbers of women attending now."
Today a large number of issues are raised by women in the Gram

Sabha, she says. "Widows in the village had to struggle for many years
to get their husbands' death certificates. The Gram Sabha has
facilitated many of them to get the certificates. Also, illiterate women
hesitate to leave their houses as they often have to spend more to get
things done. The gram Sabha helps such women for documentation




works and other works. Now, women are coming to the Gram Sabha
more openly and with confidence to get their issues resolved. There are
lots of benefits - the biggest thing is that women are participating in it,"

she says.
Barla said that the participation of women in Gram Sabha has

increased from 20 per cent to 50 per cent.
"Slowly, our awareness has grown. When the Women's Wing started

here, I became a member. I have realised what rights we have and how
to use them effectively. I go door to door, explaining to the women how
they can be involved in the process, how they should attend the

meetings," said another woman of the village.
"We should not remain silent any more. We have rules and laws in our

favour and as our awareness grew, we were able to speak with our
brothers in the village, and the older men, and say that we need a
proper Gram Sabha," she added.
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Pursuit of justice through Gram Sabha

ife came to a standstill for Shushila Tigga, a resident of Tirla
village in Manoharpur of West Singhbhum district when she lost
her child in a road accident three years ago. Unaware of their
rights, the poor lady could not approach the authorities for justice.
However, with the awareness campaigns run by project staff of Gram
Swashasan Abhiyan about local self governance through Gram Sabhas
the woman, among many others like her are now aware of the rights
she has and they can now stand up for justice.
"Earlier, the condition of roads in our village was very bad. Even if
there was any emergency with the children, it was difficult to travel
with them. Three years ago, my child was run over by a tractor because
of the bad roads in the village and because we were illiterate, we could
not save his life. The person who was responsible said he would give me
employment, but when I went there, he said there is no longer a job for
me there. I don't know where to go to find a solution," said Tigga.
"The Gram Sabha can take some measures on this issue and ensure
that such an incident never happens again. The children are taken to
school on the tractors - and that's how the accident took place. At the
time, we didn't have a Gram Sabha like we do now. We didn't have any
information about what was happening with the case, and no one could
do anything. Now, we have the awareness that is any such incident or
accident happens in our village, we can pursue a course of justice
through our Gram Sabha. This has been declared by our Gram Sabha,"
she added.
Tigga said that earlier also g
the Gram Sabha was there,
but only few people would
gather, they would
maintain their register, i
and make decisions among [
themselves. "The Gram [
Sabha did not take opinion
of people as most of them |




were unaware of their rights. However, with regular awareness
campaigns by PHIA Foundation representatives the situation has

changed and the participation of people has grown manifolds," she
added.

According to fellow villagers the Gram Sabha is working in their village
in a very effective way. They discuss issues of common interest and
make sure that their voices are heard at the higher levels.
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W ith their untiring efforts of PHIA & APPI alongwith four CSO
partners in Jharkhand, the Gram Swashasan Abhiyan has
crossed several landmarks during the two-year work. The
program has brought about change in the lives of thousands of people,
who were earlier alien to the concept of local self governance. A huge
chunk of tribal population that was far away from the Panchayati Raj
system is now understading the concept of Gram Swashasan and the
villagers are now exercising their powers and raising voice for their
rights at the appropriate forum. They have also awakened to seek an
equal and just system from the government that would provide them
all that is approved for them by the policy makers.
PHIA, in association with APPI and its CSO partners, has provided
much needed confidence and courage to the people in the villages by
sensitizing them to secure their rights and entitlements through Gram
Sabhas. Members of the socially excluded communities are also
coming forward to the mainstream by way of participation in the Gram
Sabha and they are now confident enough to raise issues of their
interest before the authorities. Notably, the government machinery is
also working in tadem with the people who are aware of their rights and
entitlements.
The Gram Swashasan Abhiyan has not only impacted the lives of

people where the Program is being undertaken but the bugle of local
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self governance has also been sounded in many villages that are
adjacent to the program areas. The words of awareness is spreading
across various areas of the three districts where the program is being run

and the knowledge of one's rights is empowering more and more people

every day.

With the perseverance and tireless efforts of the members of CSO
partners, PHIA Foundation and APPI the Gram Swashasan Abhiyan is
set be gamechanger in terms of empowering thousands of people in
tribal areas of Jharkhand about their rights. It has already triggered a
social transformation in many of the backward areas of the State,
which was earlier devoid of the concept of self governance.

A program like Gram Swashasan Abhiyan is the need of the hour in a
State like Jharkhand where poverty, lack of education and even
starvation is a common issue. The program, in due course, will surely
impact lives of thousands of villagers and their acquaintances leading
them to the path of development and elightment towards their rights.
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